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Dear guests;
Thank you very much for visiting the Mount Racey Ski Resort last season.
The Company places the highest priority on ensuring safety and adheres to laws and regulations, and strives for safe transportation (ski lift and gondola).
This report is intended to help our guests to understand our safety initiatives and achievements based on the Railway Business
Act.
◆ 1. Basic Policy
We have established a system with the consciousness of safety and ethics, and listed the following basic policies to ensure the
safety of transportation as follows.
1. We will work together to ensure transportation safety.
2. Understand the laws and regulations related to transport safety and related regulations in order to comply with them and
faithfully carry out the duties.
3. We will always try to understand the situation regarding transportation safety.
4. In performing duties, we will do our best to confirm without relying on guesswork, and when in doubt, we will do our best to
handle it.
5. In the event of an accident, disaster, etc., we will give priority to lifesaving and take prompt and safe measures.
6. The information will be conveyed quickly and accurately without leakage, ensuring transparency.
7. We are always aware of the problem and will boldly take on the necessary changes.
◆ 2. Initiatives to Ensure Safe Transportation
1. Safety education
In order to ensure transportation safety of our customers, we will start training employees about facilities and handling before the
start of seasonal operation.
Activities for increasing the employees’ technical skills.

2. Emergency response training
Prior to the start of the season, joint rescue training is conducted by employees, cableway staff, ski patrols, and fire department
rescue teams.
Training and rescue courses.

2. Emergency response training
Prior to the start of the season, joint rescue training is conducted by employees, cableway staff, ski patrols, and fire department
rescue teams.
Training and rescue courses.

4. Safety management system
To ensure transportation safety, we have established a safety management organization and created a system that clarifies the
roles of each person in charge.
We always give instructions to report on safety and reflect what we discuss in our daily work.
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◆ Role responsibility
CEO
CEO Has ultimate responsibility for ensuring the security of transportation for cableway operations.
Manager Oversees operations related to ensuring the safety of cableway business transport.
Manager
Safety Supervisor
Supervisor Supervises the overall transportation of the cableway business and directs and supervises the staff in charge.
Safety
Technical Supervisor
Supervisor Under the supervision of the Safety Supervisor, management of cableway operations, maintenance of
Technical

cableway facilities,
Also, oversees operations related to other technical matters.
Technical
Staff Under the guidance of the technical supervisor, assist the duties of the cableway maintenance.
Technical Staff
5. Accident situation and prevention of recurrence
1. Cableway driving accidents: There were no cableway driving accidents in 2018.
2. Incidents: There were no incidents registered in 2018.

SPECIAL REQUEST
All warning signs and staff instructions during lift entry and exit are necessary to ensure the guests safety.
By observing these items, you will be able to protect the safety of other guests as well as your own safety.
Thank you for your understanding and cooperation.

